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Minutes of the fourteenth AGM of the Norfolk Austin 7 Club,  
held on 19 March 2019 at The Jubilee Hall, East Tuddenham 

 

The Chairman, Dave Witton, opened the meeting at 20:00hrs with 38 members present. 
 

The minutes of the 13th AGM were read and accepted. There were no matters arising. 

Reports 

Chairman 

 
The Chairman began his report by welcoming attendees and reflecting on another successful year for the Club, 

which has enjoyed a steady increase in membership. 

He went on to remark that we are fortunate in that the Club always has a full calendar of events and for most of 
the winter evening meetings we have a guest speaker or some another activity to entertain us. For this he was 

indebted to his committee colleagues who put in so much time and effort in to making this happen. However, 
he reminded members that we are not a closed shop and the Committee will always welcome new ideas for 

speakers or other activities on our Club evenings. 

The summer barbecue was another successful event which as far as he knew, probably pulls in the largest group 
of club cars at any event. We are a large county and the long June evenings enable the more distant members to 

bring their cars. Dave’s Picnic at Pelham is also well-supported and although it began life as the replacement 
for the Gala, it will be a regular fixture as far as Karen and he are concerned, regardless of whatever becomes of 

the Gala. He added that Karen and he have been hatching some ideas for a quiz evening which they plan for this 

coming winter, so watch this space. 
He also commented on the first-class Christmas dinner, not only in terms of value for money, but for the 

cabaret in the form of Stephen Bayfield which really rounded off the evening. he added that it would be hard to 
find another venue that would deliver similar quality at the same price. 

He went on to thank Rick, the magazine editor, saying he was proud of the Natter and it compares well with 

other club magazines. Dave added that he can speak for Rick when he says that he welcomes any contributions 
to the magazine. He also thanked Rick for his efforts in adapting the General Data Protection Regulations 

(GDPR) to suit the club’s needs.  
It is an unfortunate consequence of GDPR that the DVLA will no longer entertain enquiries on previous 

registered owners which is a great shame for those who like to build up a history file on their cars. 

Dave also acknowledged the contribution from Annie Alger for her first successful year as Treasurer in closely 
guarding the Club funds. 

Finally but absolutely by no means least, he said, he cannot fail to mention the Celebrity Bake Off ladies who 
have been unstinting during the year in supplying delicious goodies which have been playing havoc with his 

waistline. Not only are they moreish, he said, but as you will see from the accounts, they make a significant 

contribution to club funds. 
Dave ended by thanking the members for their support and looked forward to having fun in the Austins with 

them all during the coming year. 

Secretary 

The Secretary, Paul Maulden, reported that since last year the Association’s insurance policy had been sorted 
out. He also noted that the Association had increased the price of the “grey mag” but that the price to NA7C 

club members (£2 per issue) would remain the same. He concluded by announcing that the 2019 Christmas 
Dinner would once again be held at the Taverham Country Club. Unfortunately the venue had raised the price 

of the meal – by 50p!. The committee had discussed this and had agreed to subsidise this, so the cost to 
members and guests would remain at £20. 
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Treasurer 

 
The Treasurer, Annie Alger, opened her report by remarking that when she took over last year from John Wyett 

she was totally inexperienced in financial matters, but as time went by and with the help of others she now felt 

capable of dealing with the day-to-day finances of the club. 
She then drew members attention to the balance sheet circulated previously and assured them that the Club 

finances remain healthy, due to an increase in membership, a successful Christmas raffle and, in no small part, 
to the profits made in the kitchen. She thanked those responsible. She also thanked Liz and Paul Maulden for 

their help in printing the balance sheets.  

Annie reported that the book had been checked by Katrine Child (a retired accounts manager) as Martin Jones 
was currently in France. Katrine had expressed her willingness to check the accounts next year too. 

Annie concluded by reminding the members that she only took the job of Treasurer on as no one else had come 
forward to replace John Wyett, despite him giving a year’s notice of his retirement. Now she too was giving a 

year’s notice. and would step down at the next AGM. 

The Balance Sheet was approved and it was decided that subscriptions for 2019-2020 should not increase. 

Events Co-ordinator 

The Events Co-ordinator, Phil Sharpe, reported that the Club had enjoyed a year well populated with events and 

club nights, having been blessed with a particularly good year weather-wise. 

Phil noted that most of the usual shows and runs of the past were repeated and a few new ones tried out over the 
year. There was varying support in the way of members attending – seemingly runs are becoming more popular 

than static shows – with the exception of David Charles' garden party and our Chairman's “Pelham Picnic”, 
which attracted record numbers from far and wide. This was in stark contrast to the yearly rally, which was held 

at Hoveton and failed to attract more than a handful of cars. 

Phil added that club nights continued to be well attended and we had a good mix of speakers and activities such 
as rubber band racing and skittles. He remarked that without exception all the years activities have been 

reported on in the excellent Natter magazine and thanks go to all those who have contributed to those articles. 
He went on to say that the coming year sees all the favourites appearing again in the programme, and asked that 

if anyone had ideas for venues or runs could they approach any member of the committee to see if they can be 

included. All those already planned can be found in the “What's On” listing on the website, the current version 
of which will always be available to view on the notice board on club nights and as before application forms 

will be available for those who do not have the facilities to print them out. As for our monthly meetings, Phil 
noted that at present September is the only month with nothing booked, although a number of possibilities are 

under consideration so that state of affairs will soon be remedied. 

With the attendance at last year's Rally in mind and after discussion we have a mind to combine the yearly rally 
with the aforementioned Pelham Picnic which is again being generously hosted by David and Karen this year 

on 18 August. 
Phil concluded with mentioning an event to consider in the near future, the Drive it Day outing, on 28 April, 

which will be to Fransham Forge and promises to be of interest to all. The assembly point for the run is 

Dereham Windmill and a short run is planned to a local hostelry after the Forge visit. 

Membership Secretary 

The Membership Secretary, Rick Fryer reported that membership of the club continues to grow. At this time 

last year we had 92 members. Inevitably some did not renew, but during the year we attracted 12 new members 

and Rick was pleased to announce that as of March 2019, for the first time, our membership reached 100, 
which, with 74 joint members, gave a total of 174 with 144 A7s between them. Rick added that renewals were 

ticking along nicely. As of today he has received 39 by post,  plus 20 that evening, a total of 59 in all. So far, 
only two members have decided not to renew. 

Rick went on to thank the Chairman for his kind remark about the Natter, which continues to be well received. 

Rick also thanked all who have contributed articles and photos – please keep them coming – and added that he 
knows he always says it, but it is the truth – he can’t do it on his own. He concluded his Editor’s report by 

pointing out the excellent job done by our printer. 
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Rick then moved on to the Website, which he thought represents good value for money – about £30 pa - and is 

a useful advertisement for the club. He noted that visitor numbers during 2018 were down by 20% on previous 
years, but the most viewed pages were once again What's On, Gallery, Natter, How to Join and The Austin 

Seven Story and the most downloaded items were the Natter and membership applications 

Rick concluded by mentioning that he was also the DVLA-appointed vehicle inspector for countersigning 
applications for issue of age-related and recovered registration numbers. During 2018 he carried out two 

inspections, which earned the club £40 in fees. 

Election of Officers and Committee  

There being no other candidates, Dave Witton was re-elected as Chairman, Paul Mauldon was re-elected as 
Secretary and Annie Alger was elected as Treasurer, with the proviso that she would not stand in 2020. 

All current committee members having expressed their willingness to continue in office, the committee was re-
elected en-bloc. 

Thorne Trophy for 2018 

For 2018 the Committee were unable to nominate any car, so the trophy was not awarded. 

Any Other Business 

The AGM concluded with Any Other Business and Graham Makepeace proposed a vote of thanks to the 

Committee for their efforts over the past year. 
 

There being no further business, the Chairman closed the meeting at 20:45hrs
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Norfolk Austin 7 Club Accounts Year End 31st December 2019 

Receipts  2019   2018 

Subscriptions    £1414.00    £1536.00 

A7CA magazines    £416.00    £416.00 

Xmas dinner ticket sales £1040.00    £1120.00 

Xmas raffle    £194.00    £200.00 

Other receipts  
   

£503.70    £562.62 

Total    £3567.70    £3834.62 

Payments   

Stationery/postage    £738.06    £200.13 

Natter printing/postage    £737.92       £701.20 

A7CA magazine    £360.50    £261.00 

Xmas dinner payments    £1106.00    £1140.00 

Website    £23.99 £23.99 

A7CA subscription    £25.00    £25.00    

FBHVC subscription    £43.71    £40.48 

Sundry expenses    £20.00    £3.50 

Speakers expenses   £435.00    £175.49 

Hall hire    £390.00    £365.00 

June BBQ evening    £209.00    £200.06 

Club assets      -      - 

Total    £4089.18  £3135.85 

Surplus            £698.77 

Deficit  £521.48      - 

Balance forward 1st January 2020  £3122.50  

Norfolk Austin 7 Club Balance Sheet as at 31st December 2019 

Fixed Assets   

Library stock at valuation £780.00 £780.00 

Gazebo at net book value      -      - 

Sound system 

 

     -      - 

 £780.00 £780.00 

Current assets   

Postage stamps 

 

£552.66 £226.78 

 £1332.66 £1006.78 

 

Bank balance 31st December 2019  

 

£2747.48 

 

£3355.06 

Cash 
 

£375.02 £371.72 

 £3122.50  £3726.78 

 

Total assets 

 
£4455.16  

 
£4733.56 


